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Chronology of actions taken by Executive Director o f People Services in 
response to the serious case review of Baby A and C hild C as at 30 th July 2014 
 
In seeking to achieve the best possible outcomes for all people in the city, the 
People Directorate was formed in the autumn of 2013, with a remit which would see 
it embracing an open culture, be outward looking, and welcome the views and 
opinions of all stakeholders. 

Therefore in response to concerns expressed, the Executive Director informed a 
Sunderland Safeguarding Children’s Board of his intention to undertake a review of 
the service and subsequently wrote to partners and stakeholders inviting views and 
contributions in order to inform the terms of reference. Partners responded positively 
to inform the terms of reference and the Chair of the Safeguarding Board also 
submitted a report to the SSCB in December on ‘Concerns re: multi-agency working’ 
which further informed the terms of reference. 

The Executive Director drew up draft terms of reference by the end of December 
2013 and during January 2014 sought advice on how best to deliver the review.  
Advice was sought via ADCS, LGA and SOLACE as well as taking soundings from 
colleague DCS’s. 

The outcome of the discussions led to the conclusion that a 2 stage approach would 
best deliver what is needed.  The first stage would focus on the Council’s 
Safeguarding Service, its effectiveness and how it interacts with partners, including 
the response to a set of why questions posed by the Chair of the SSCB.  The second 
stage would be a Peer Review to look at the Safeguarding system in its wider since 
and is scheduled for the autumn. 

Progress over the last six months 

The pace of change in Children’s Safeguarding Services can be illustrated 
below:- 

1 March – April 2014  

• In order to assess and address issues raised in relation to the Local 
Authority’s Safeguarding Services response to a serious case review, an 
independent organisation was commissioned to undertake a review. The 
review commenced in March, it concentrated on a number of “why” questions 
that had arisen from the services IMR report into the Baby A and Child C 
serious case review. 

• Since the Ofsted inspection of Safeguarding and Looked After services in 
February 2012 the capacity of the Children’s Independent Review Team has 
been reviewed twice, both times leading to an increase in the establishment. 
In particular in relation to the increase in number of looked after children over 
the course of 2013 an additional member of staff was seconded into the 
service on a temporary basis in January 2014.This post has now been 
established on a permanent basis, increasing the permanent establishment to 
eight  full time equivalent IRO/CP Chairs.  
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2 May - June 2014 

• Draft Action Plan from the review received mid-July. 
 

• All teams have a senior social worker and senior practitioners increasing the 
team manager’s capacity to provide effective and managerial oversight to the 
teams. 

 
• All team managers and senior social workers quality assure and sign off all 

assessments. Work has been undertaken with social workers and managers 
to increase their understanding of issues of risk to vulnerable babies. There is 
a requirement that all Child Protection Team Managers discuss all unborn 
babies in each social worker’s supervision and this has been  extended to 
babies under two. 
 

• The quality assurance role of the Children’s Independent Review Team has 
been reviewed and strengthened.  

 
• Introduction of a new mandatory Management Development programme 

specifically for Team Managers in Children’s Social Care. The programme 
includes modules on learning from Serious Case Reviews, externally 
commissioned assessment training, supervision and quality assurance 
delivered from June 2014. 
 

• All social workers were instructed in June 2014 to store all completed 
documents in ESCR to facilitate retrieval.  

3 July – August 2014 

• Child Protection Conference chairs and Independent Reviewing Officers 
(IROs) now ensure that they have sight of all completed assessments, for 
child protection and looked after children respectively. 
 

• Team Managers now have to provide evidence to Senior Managers that 
supervision of social workers is taking place. 
 

• The Child Protection Conference agendas, report formats and the template for 
the minutes have all been reviewed and strengthened to make them more 
outcome focused to improve the outputs of Initial and Review Child Protection 
Conferences.  

 

• A full time manager is in post and the quality assurance role of the Child 
Protection Chairs/IROs has been reviewed and the permanent manager post 
is now being advertised. 

 
• Regular meetings with early intervention services to step down cases safely. 
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• Risk management approach each Monday to support the allocation of cases 

no unallocated child protection cases. 
 

• A range of improvements on templates has been made; A Core Group 
Meeting template to assist social workers with the task of making a record of 
the outcome of core group meetings and improves the quality of the content. 
Business Support staff now type the minutes of the core group, save them into 
ESCR and distribute then to the core group members. 

 
• All team managers and senior social workers quality assure and sign off all 

assessments.  
 
• Version 28.2 of CCM is planned for implementation in the autumn of 2014; 

this will reconnect key documents to the CCM system and make storage and 
retrieval more straightforward.  

 

 

 

Fiona Brown 
Chief Operating Officer 
People’s Directorate 
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APPENDIX 4  
 
Action Plan re: Safeguarding Children service, Sund erland City Council  
 

Recommendations  Actions required  Outcome 
required  

Responsible 
Person 

Timescale  Evidence of Action 
taken Aug 1014  

Monitoring of 
implementation  

1Information packs 
provided to foster 
carers and children in 
care, and professionals 
will be updated to 
ensure they are fully 
aware of the role of the 
Out of Hours service 
and how to access it.  
 

Landline and Mobile 
phones for workers 
all to have a 
message that 
carries the out of 
hours number. 
 
Induction packs 
provided to foster 
carers and looked 
after children 
include OOH 
number 
 
OOH Contact 
number is listed on 
website  

All foster carers 
looked after children 
and professionals to 
have out of hour’s 
information. 

Service Manager 
Lynne Goldsmith 

September 
2014 

Landline / Mobile phones 
now have appropriate 
messages. 
 
 

Audit / spot check of 
phones to ensure all 
workers undertake 
change 

2. The supervision 
model and policy will be 
reviewed and 
implemented 
consistently across 
service areas in 
accordance with LSCB 
standards. Cases of 
babies under 1 year of 
age will routinely be 
discussed in 
supervisions 

Review and re-
publish the 
supervision policy to 
ensure all members 
of staff receive 
quality supervision 
that is 
commensurate with 
their role and 
responsibility to 
safeguard children. 
 
Review the training 

The quality of social 
work is improved as 
a result of quality 
supervision which 
includes personal 
and professional 
development issues 
as well as casework 
discussion. 
In supervision staff 
are supported and 
challenged to 
ensure that the 

HOS safeguarding  December 
2014 

The supervision policy has 
been recirculated. 
 
Supervision training was 
delivered in June 2014. 
 
Managers are required to 
discuss all cases of babies 
under 12 months in 
supervision from July 2013, 
and this was extended to all 
babies under 24 months in 
December 2013 

Case file audits 
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programme on 
supervision for 
social care staff to 
support improved 
supervision in the 
following; reflective 
practice, impact 
challenge, risk 
analysis, developing 
SMART actions and 
appropriate 
recording. 
 
 
Ensure the quality 
of supervision is 
included in the case 
file audit 
programme. 

needs of the child 
remain at the centre 
of their social care 
practice.  

Compliance with supervision 
policy is monitored through 
1;1 meetings with senior 
managers. 
 

3. A service wide 
training needs analysis 
is to be undertaken 
across children’s social 
care and early 
interventions services; 
staff training pathways 
and mechanisms to 
measure impact on 
practice will be 
developed and training 
provided. 

TNA undertaken. 
 
Training 
requirements for 
staff identified. 
 
Training budget 
reviewed. 
 
Rolling programme 
developed and in 
place  

The quality of social 
work is improved 
through learning. 

Stephen Mason 
Service Manager 

August 
2014 
 
September 
2014 
 
 
 
 
October 
2014 
 
 

 

TNA  tool has been 
developed and will be 
circulated and analysed by 
September 2014 
 
. 

Followed up through 
annual appraisals 

4. The IRO/CP service 
will be reviewed; this 
will ensure adequate 
capacity is available to 
perform core functions 
and will include 

Service review 
undertaken. 
 
Staffing capacity 
agreed 
 

IRO/CP unit able to 
fulfil core functions 
to a high standard 
as part of the 
broader quality 
assurance of 

HOS Service 
Safeguarding 

December 
2014 

Arrangements for the 
administration and case 
information of CP 
conferences and LAC review 
have been strengthened. 
 

Monitored through 
case file audit 
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administrative support. 
A revised quality 
assurance framework 
and quality standards 
for the administration of 
the service will be 
developed and 
implemented. 

Standards for 
administration 
function agreed and 
in place. 
 
IRO/CP quality 
assurance process 
established. 

children’s services. The permanent IRO 
manager post is currently out 
to advertisement, and the 
unit is currently being 
managed by an Interim 
Manager. 
 
Report templates have been 
revised to improve recording 
standards.  
 
Arrangements for note taking 
at core groups are being 
shared across partners 
reducing the burden on 
social workers, these are 
typed up by admin and 
uploaded to the case files 
and circulated appropriately  
 
A revised QA framework and 
dispute resolution 
procedures in the IRO units 
QA role is strengthened and 
a challenge log is now 
maintained with details of 
practice challenge also 
entered    on the child’s care 
file. 
 
The signs of safety model of 
child protection conferencing 
is being considered as part 
of the broader improvement 
plan, and this decision will 
influence the revision of plan 
templates. 
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5. Arrangementsfor 
transition and case 
handover will 
bereviewed and 
protocols developed as 
required. 

Develop robust 
protocols for 
managing case 
transfers between 
teams and 
individual workers, 
ensuring this also 
allows for absence 
through annual 
leave or sickness, 
and aligned to the 
Step Up/Step Down 
protocols.. 
 
 

Children and 
families experience 
seamless transition 
through services. 
Opportunities for 
children to ‘fall 
between services’ 
are minimised. 

Head of Service 
Safeguarding  

December 
2014 

Regular meetings with early 
intervention help enable 
more robust step down and 
this is impacting on case- 
loads. 
 
 

Childs experience 
monitored through 
case file audit and 
quality assurance 
processes 

6. A Case load 
management system 
will be implemented 
across social care and 
monitoring and 
reporting caseload 
levels will form part of 
the quality assurance 
framework.  

Develop an 
accepted model of 
case load 
management in 
consultation with 
staff and unions.  

Case loads are 
effectively managed 
according to 
capacity, 
competency, and 
experience of social 
workers 

Head of Service 
Safeguarding  

December 
2014 

Pending the development of 
a formal case load 
management system case 
loads are more closely 
monitored and currently 
stand at between 22 & 29 in 
child protection cases on 
average. 
 
Regular meetings with early 
intervention help enable 
more robust step down and 
this is impacting on case- 
loads 

Case load levels 
reporting forms part 
of quality assurance 
framework. 

7. A robust quality 
assurance framework 
will be developed 
across children’s social 
care and early 
intervention services. 
This will identify 
measure and risk 
owners   

Review and revise 
the council’s quality 
assurance 
framework so that it 
meets statutory 
requirements and 
ensure it is 
implemented across 
children’s services. 
 

The council is able 
to quality assure the 
child’s journey 
through services 

Head of 
Safeguarding 

December 
2014 

A quality Assurance sub 
group is formed and tasked 
with developing a 
framework. 
Operational procedures are 
in the process of being 
finalised 
Weekly performance data is 
provided to senior managers 
and discussed at the weekly 

Regular reporting is 
visible, including 
reporting to the 
LSCB 
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SMT 
Risk management approach 
to Child protection allocation 
of cases introduced and 
information reported to the 
Head of service weekly. 

7.Operational 
guidelines will be 
provided to all staff to 
ensure they are aware 
of requirements and 
expectations in LAC 
care planning, including 
formalising contact 
arrangements, 
placements out of area, 
assessments (including 
PARP) emergency 
placements, and 
requirements under 
section 20 and Reg. 24. 
 

Develop operational 
guidance for all staff 
On good practice 
and clear 
understanding and 
expectations of LAC 
Care Planning. 
 
Action Learning 
Sets and Road 
Shows are rolled 
out across teams.. 
 
Finalise review of 
Permanency 
Strategy.  

Children and young 
people’s needs are 
better understood 
and effectively 
addressed through 
robust assessment 
and care planning. 
 
The views and 
wishes of children 
are fully explored in 
assessment and 
care planning. 
 
Children and 
families/carers 
understand care 
plans and are 
involved in 
achieving good 
outcomes. 

Service Managers 
Lynne Goldsmith & 
Sheila Lough 

December 
2014 

Operational procedures are 
in the process of being 
finalised 
 
Weekly briefings planned to 
provide staff with clarity of 
changes to policy. 

Case file audits  

8.  The ICS case 
recording system will be 
reviewed to determine 
its suitability for 
purpose. A data 
cleansing exercise will 
be undertaken and 
appropriate file 
structures agreed.  
 
Operational guidance 
will be provided to 

ICS review 
undertaken & 
decision made 
regarding suitability 
or alternative 
commissioning. 
 
Data cleansing 
exercise undertaken 
to ensure all records 
are held 
appropriately. 

Case information 
management 
systems will support 
improved 
management 
oversight 
throughout the 
child’s journey 
through services. 

 
 
 
 
 
 
 
All safeguarding 
Service Managers 

December 
2014. 
 
 
 
 
 
 
August 
2014 
(70% 
complete) 

8 additional admin staff have 
enabled a data cleansing 
exercise to be undertaken 
between April 2014 & August 
2014 which has also 
established an appropriate 
structure for case file 
management on ICS 
pending a system upgrade 
due later this Autumn. 
 
Social workers have been 

Case file audits 
& staff feedback. 
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ensure all staff are 
aware of the 
requirements and 
expectations  of using 
the system effectively 

 
Staff are advised of 
interim recording 
requirements.  

 
July 2014 
(complete) 
 

given operational guidance 
on case information 
management. 
 
 

9. All assessments, 
plans (including court 
plans) statements and 
review reports are to be 
signed off by service 
managers. 

System gatekeeping 
mechanisms will 
enforce this post 
2016. 
 
Interim guidance 
issued to managers 
and social workers 

Assessments are 
undertaken 
appropriately and 
quality is improved 
and consistent 
across service area. 
 

Head of Service 
Safeguarding  

December 
2014 

Every team now has 
allocated Principle SW’s &a 
Senior  Practitioners – 
management capacity 
improved as a result. 
 
All assessments and plans 
are signed off by managers 
& Senior Practitioners- 
improving QA processes. 
 
Briefings have been 
delivered to all managers 
regarding the understanding 
of risk of vulnerable babies 
and compliance with pre- 
birth assessments and 
discharge arrangements. 

Case file audits  

10.All social workers 
and managers to be 
reminded of need to 
follow child protection 
procedures especially in 
relation to notifying 
appropriate people 
about children subject 
to CP planning living 
outside the local 
authority area.  

Reminder made to 
all staff through 
team meetings. 
 
Check of all children 
currently placed 
outside area to 
ensure host 
authority is aware.  
 
Ensure that 
procedures are 
accurate with regard 
to post birth hospital 
discharge 

Host Local 
Authorities are 
aware of all children 
with child protection 
plans in their area. 
 
Compliance with 
child protection 
procedures. 
 
 
Vulnerable children 
are safeguarded 
effectively.  

 HOS Safeguarding February 
2014 

Checks have been made to 
ensure all host authorities 
have been made aware of 
children subject to CP 
residing outside the 
Sunderland area. 
 
Lessons learned from the 
SCR have been shared with 
staff who are also 
encouraged to attend the 
LSCB briefings. 
 
Staff have been reminded of 
the need to comply with CP 

Regular case file 
audits as part of QA 
systems  
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arrangements  procedures. 
 
Notifications and compliance 
with policy, in regard to CYP 
subject to CP plans moving 
to another LA   
 

 
 
 
 
 
 


