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Statement from the Clinical 

Chair and Chief Officer 
 

Welcome to the NHS Sunderland Clinical 

Commissioning Group’s annual report summary 

for 2018/19. The past year has seen significant 

achievements for NHS services across 

Sunderland as we work towards the Five Year 

Forward View vision and understand how our 

plans need to reflect the NHS Long Term Plan. 

 

We have implemented a health-based multi-

speciality provider model with our partners in 

order to secure an out of hospital model of care. 

As a result, more patients are able to receive the 

treatment they need outside of hospital. 

 

We undertook an in-depth review of our urgent 

care services, and consulted on new models of 

care which aim to improve delivery and provide 

a simpler system for patients to access.  

We have continued to develop 

new and innovative ways to 

address the nationally 

recognised shortage of GPs 

and primary care staff, in order 

to encourage more staff to 

start and build their careers in 

Sunderland. 

 

We have continued to work 

closely with South Tyneside 

and Sunderland NHS 

Foundation Trust to review 

and plan hospital services. 

This is known as the Path to 

Excellence.  

 

We will continue to work towards  

this shared vision for the transformation of 

healthcare services and ensure we continue to 

have safe, high quality services for our local 

residents in the future. 
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Overview  
 

NHS Sunderland CCG is the statutory body 

responsible for planning, purchasing and 

monitoring the delivery of most healthcare and 

health services for the people of Sunderland. 

 

The CCG represents 40 GP practices, serving a 

population of around 277,249 people. 

 

 

 

 

 

 

 

 

 

 

  



Sunderland Annual Report Summary 2018/19 
 

4 

   



• People in Sunderland are living longer but are at risk of spending their extended 

years in poor health as a result of high levels of poverty, deprivation and lack of 

opportunity which influence behaviours such as poor diet, lack of exercise, smoking 

and excessive alcohol use.  

To improve health and wellbeing 

• The quality of general practice is very good, but pressures are increasing and 

workforce recruitment and retention in Sunderland and the wider North East has 

historically been challenging.  

Improve care and quality 

• 2018/19 has been financially challenging for the CCG and we expect this challenge 

to continue and become more difficult in future years.  

Ensure sustainability 

Key challenges 
 

The Five Year Forward View identified three key challenges for the NHS: 

 



Better Health for 
sunderland 

Open and 
honest 

Responsive 

Innovative 

Patient 
centred 

Inclusive 

Integrity 

Empowering 

Better Health for Sunderland 

Transforming out of hospital care 

Transforming in-hospital care 

Enabling self-care and sustainability 

Our vision 
 

Core values 

Our vision is to achieve Better Health for 

Sunderland and we use the following seven 

core values to support the delivery of our vision: 

 

 
 

Key strategic objectives 

These are the three key strategic objectives in 

order to achieve our vision.  

 

 

These objectives are linked to our key 

achievements detailed on the next few pages. 
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Key achievements 
 

The next few pages outline some of our 

achievements during the past year. More 

examples are included in the full Annual Report. 

 

https://www.sunderlandccg.nhs.uk/corporate/ann

ual-report/ 

 

Also, more detailed information about the 

projects and activities we have undertaken in 

2018/19 are included in NHS Sunderland Annual 

Involvement and Engagement Report 2018/19.  

 

https://www.sunderlandccg.nhs.uk/get-

involved/involving-the-public-in-

governance/annual-engagement-and-

involvement-report/  

 

 

  

https://www.sunderlandccg.nhs.uk/corporate/annual-report/
https://www.sunderlandccg.nhs.uk/corporate/annual-report/
https://www.sunderlandccg.nhs.uk/get-involved/involving-the-public-in-governance/annual-engagement-and-involvement-report/
https://www.sunderlandccg.nhs.uk/get-involved/involving-the-public-in-governance/annual-engagement-and-involvement-report/
https://www.sunderlandccg.nhs.uk/get-involved/involving-the-public-in-governance/annual-engagement-and-involvement-report/
https://www.sunderlandccg.nhs.uk/get-involved/involving-the-public-in-governance/annual-engagement-and-involvement-report/
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To find out more about  

All Together Better, visit 

www.atbsunderland.org.uk  

 
 

All Together Better Sunderland 

In February 2018, the CCG formally decided to 

secure a multi-speciality community provider 

(MCP) collaboration business model via an 

alliance approach. It is intended that the alliance 

approach will focus on “person centred proactive 

and coordinated care which will support 

appropriate use of health and care services, will 

improve patient and carer experience and 

outcomes, ensuring people will live longer with 

better quality of life”.  

 

In support of the proposals, the CCG has 

undertaken significant engagement work with 

the marketplace. The views received were 

overwhelmingly supportive of the approach, 

influencing and shaping the development of the 

All Together Better Alliance (ATBA).  

Following an engagement event in June 2018, 

the Alliance Executive Group members 

developed outline proposals for the ATBA.  

 

The proposals commit providers into the alliance 

way of working, supporting collaboration 

between all stakeholders, not just those on the 

Alliance Executive Group, to ensure clinical 

leadership at all levels, putting quality and safety 

at the heart of transformation, and whilst 

continuing to deliver sustainable services.  
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The outline proposals were accepted by the 

CCG Governing Body in July 2018, including 

recommendations to: 

 

 Develop the alliance arrangements 

including the programme approach 

 Implement a new executive group 

structure, including new system roles for 

a GP chair and managing director 

 Develop a scheme of delegation 

 Develop a local assurance process  

 

 

 

 

 

 

 

 

 

 

 

The scope of services included within the remit 

of the alliance can be summarised as all out of 

hospital services including mental health, 

learning disabilities, autism, urgent care, 

intermediate care, urgent care, enhanced 

primary and community care and general 

practice. In the alliance arrangements the CCG 

retains all its statutory accountability including its 

key statutory responsibility to commission health 

services for Sunderland.  
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Path to Excellence - Transforming hospital 

services in South Tyneside and Sunderland 

 

The CCG has continued its partnership with 

NHS South Tyneside CCG and South Tyneside 

and Sunderland NHS Foundation Trust on the 

Path to Excellence programme, a five-year 

transformation of hospital healthcare provision in 

South Tyneside and Sunderland.  

 

Path to Excellence – phase one 

In February 2018, at a joint meeting of their 

governing bodies, the two CCGs made a 

decision with regards to the three key vulnerable 

hospital services that were the focus of a public 

consultation over summer 2017. The decisions 

were: 

 

 All acute strokes to be directed to 

Sunderland Royal Hospital, with the 

consolidation of all inpatient stroke care at 

Sunderland. 

 To develop a free-standing midwifery-led 

unit, known as a birthing centre, at South 

Tyneside District Hospital. 

 To base a medically-led obstetric unit at 

Sunderland Royal Hospital. 

 Gynaecology care requiring an overnight 

hospital stay to be carried out at 

Sunderland Royal Hospital. 

 Care for minor gynaecology conditions, 

including day case surgery and outpatient 

clinics, to continue at South Tyneside 

District Hospital. 

 To develop a nurse-led paediatric minor 

injury and illness facility at South Tyneside 

District Hospital – open 8am to 10pm – and 

24/7 paediatric emergency department at 

Sunderland Royal as the most sustainable 

long-term model. 
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To find out more about  

Path to Excellence, visit 

https://pathtoexcellence.org.uk/ 

 

 

 

Phase one mobilisation  

The clinical teams are working as quickly as 

possible toward implementation, with maternity 

(and gynaecology) and paediatrics needing to 

change at the same time due to clinical 

interdependencies.  

 

More detailed conversations with the North East 

Ambulance Service (NEAS) around individual 

clinical pathways are underway and the priority 

is to make sure that the changes are managed 

robustly, with clear public awareness and 

communication. 
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Phase one mobilisation - Stroke 

Acute stroke care for both Sunderland and 

South Tyneside has been consolidated at 

Sunderland Royal Hospital since December 

2016. This was initially a temporary measure as 

a result of service vulnerability. Consolidation of 

stroke consultants and therapy specialists into a 

single acute stroke unit has led to life-changing 

benefits for patients, saving lives for some, and 

preventing serious long-term disabilities in 

others, giving them the very best chance of 

returning to as normal as possible after their 

stroke. 

 

The service’s overall quality score has improved 

significantly from 66 to 80 under the Sentinel 

Stroke National Audit Programme (SSNAP), 

which is the single source of stroke data in 

England, Wales and Northern Ireland. This 

means the service has moved from SSNAP level 

D to level B (data published in January 2019), 

and is within one point of achieving level A. 
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Path to Excellence - phase two 

Phase two is the final part of the Path to 

Excellence programme, and will involve the 

following key areas of hospital-based care:  

 

 Emergency care and acute medicine  

 Emergency surgery  

 Planned care (including surgery and 

outpatients)  

 

NHS partners continue to work together to plan 

for the future, to identify new and innovative 

ways of delivering high quality, joined-up, 

sustainable hospital services that will further 

improve the quality of care and patient 

outcomes. 

 

 

 

 

 

 

 

The engagement phase ran until May 2019. The 

main methods for this patient engagement 

research and insight phase included surveys, 

either by direct mailing with a freepost return, or 

face-to-face questionnaires carried out on 

hospital wards and clinics by trusts’ patient 

insight staff and volunteers.  

 

The general public perception is that hospitals 

provide the majority of NHS care, but the reality 

is that the majority of NHS care takes place in 

local communities. We know that more needs to 

be done to improve the health and wellbeing of 

the population, with a focus on preventing 

people becoming unwell in the first place (our 

“Enabling Self-Care and Sustainability” strategic 

objective). 
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Merger of the two hospitals 

In December 2018, the individual boards of 

South Tyneside NHS Foundation Trust and City 

Hospitals Sunderland NHS Foundation Trust 

approved a full business case which was 

submitted to the trust regulator, NHS 

Improvement, for approval of the proposed 

merger of the two organisations. 

 

The business case was approved by NHS 

Improvement and this was taken forward by the 

individual trust boards and respective Councils 

of Governors in March 2019. From 1 April 2019, 

the newly merged South Tyneside and 

Sunderland NHS Foundation Trust came into 

operation and detailed work will continue to bring 

the two organisations together as one. Individual 

hospitals and local healthcare facilities have 

retained their existing names, which staff and 

patients are familiar with. 

 

 

 

The CCG has supported this merger which is 

about changes to organisational form rather than 

clinical services for patients. The Path to 

Excellence programme of clinical transformation 

is an entirely separate process and any future 

significant changes to hospital services as part 

of Phase Two will be subject to full formal public 

consultation planned later in 2019. 

 

The CCG agreed with the new trust that a formal 

merger was in the best interests of the 

population in both South Tyneside and 

Sunderland and will allow further improvements 

in the quality of patient care by cementing 

relationships for the long-term and giving staff 

much-needed stability for the future. 
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Urgent care 

The Sunderland urgent care consultation 

concluded with the decision to have an urgent 

treatment centre located at Pallion Health Centre 

with five Sunderland Extended Access Services 

located throughout the city. 

 

Changes were made to the initial clinical model 

following concerns voiced by members of the 

public, meaning minor injuries services will also 

be available at the Sunderland Extended Access 

Services at Houghton Primary Care Centre and 

Washington Primary Care Centre as well as at 

the urgent treatment centre in Pallion. 

 

The CCG decided the future of urgent care 

services following a 16-week consultation period 

in which people were invited to consider a range 

of different ways in which urgent care services 

could be arranged in the future. From 9 May until 

2 September 2018, the CCG engaged with over 

2,500 people through surveys, public events, 

focus groups, emails and over the phone on the 

proposals for a new system of urgent care in 

Sunderland. 

 

The Governing Body reviewed and considered 

of all the clinical evidence and feedback from a 

process of public consultation at its meeting on 

29 January 2019.  

 

Following this, the CCG decided that from April 

2019 patients only need to call their own GP 

practice or 111 to access urgent healthcare. 

Services that will be available include: 

 

 An integrated urgent care service (111) 

which has been available since October 

2018. 

 A Recovery at Home service which 
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To find out more about the Sunderland 

urgent care consultation, visit 

https://www.sunderlandccg.nhs.uk/get-

involved/urgent-care-services/  

supports vulnerable patients with complex 

needs to remain at home. This team (which 

includes a GP) responds quickly to provide 

intensive support to those who need more 

help while they are getting back to normal 

after a short term illness or injury in their 

own home, a care home or on discharge 

from hospital. 

 45,000 GP appointments per year 

(including an additional 14,000 from April 

2019) through the Sunderland Extended 

Access Service. You will need to book an 

appointment through your GP practice and 

this service is available from 6pm-8.30pm, 

Monday to Friday, 9am-5.30pm weekends 

and 10am-2pm on bank holidays. From 

April 2019 this will be at five locations in 

Sunderland (Pallion Health Centre, Bunny 

Hill Primary Care Centre, Houghton 

Primary Care Centre, Riverview Health 

Centre, Washington Primary Care Centre). 

 Minor injury services will be accessed at 

the urgent treatment centre at Pallion 

Health Centre (open 10am to 10pm, 

Monday to Friday and 8am-10pm 

weekends and bank holidays) and via 

appointment at the Sunderland Extended 

Access Service in Houghton Primary Care 

Centre and Washington Primary Care 

Centre. 

  

The changes are planned later in 2019 and any 

changes will only take place when robust plans 

are in place to ensure that patient care is not 

adversely affected. 
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Performance 
 

The CCG has been working hard to achieve 

targets as set out by the NHS Constitution and 

CCG Improvement and Assessment Framework 

(IAF). 

 

Accident and Emergency waiting times 

The Sunderland health economy did not deliver 

the 95% standard in 2017/18 with performance 

of 91.3% and as 2018/19 closes, performance 

was 91%. 

 

Referral to Treatment (RTT) and waiting lists 

The CCG continued to deliver the 92% standard 

for RTT pathways in 2018/19, whilst working to 

resolve some pressurised specialties locally. 

Areas of specialty pressure are predominantly 

within orthopaedics, rheumatology and 

dermatology. 

 

 

 
The CCG had one over 52 week waiter in 

2018/19, which related to an out of area provider 

(London).  Unfortunately, the CCG was not 

sighted on this patient due to an issue in the 

provider’s data submissions.  Once aware, the 

CCG instigated an action plan with the lead 

commissioner for the provider and the patient 

was treated swiftly thereafter.  The CCG 

confirmed with the provider that no quality or 

safety concerns had arisen as a result of the 

excessive wait. 
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Ambulance Response Times (Ambulance 

Response Programme)  

Throughout 2018/19, reporting was in place 

nationally for all ambulance trusts and North 

East Ambulance Service (NEAS) continue to be 

a good performer nationally for all standards and 

in particular category 2 (life threatening illnesses 

and injuries). Despite NEAS being a good 

performer nationally, locally in Sunderland, 

response times remain one of the lowest in the 

region which remains a concern. 

 

Cancer Standards 

The CCG continued to deliver all cancer 

standards in 2018/19, despite continued 

pressures in some tumour groups (e.g. lung and 

urological). Workforce pressures remain an 

issue in 2019/20 with South Tyneside and 

Sunderland NHS Foundation Trust actively 

recruiting and focusing on pathway 

improvements such as improved access to 

diagnostics and additional capacity in the 

Durham Treatment Centre (DTC) which is a 

new facility opened in 2018.   
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Rated as good 

• Dementia 

• Learning 
disabilities 

• Mental health 

Rated as requires 
improvement 

• Maternity 

• Diabetes 

• Cancer 

Mental health standards  

The CCG continued to perform well against 

national mental health standards and 

expectations.  The CCG continues to deliver the 

national requirements relating to Improving 

Access to Psychological Therapies (IAPT), 

delivering an improved access rate to IAPT 

services in 2018/19 and maintaining a recovery 

rate of 50%.  The CCG is currently on track to 

deliver the national expectation of 33% of 

children accessing Children and Young People 

Services (CYPS) with performance of 46%.   

 

The CCG continues to work within the 

Transforming Care programme to move away 

from inappropriate outmoded inpatient facilities 

for learning disabilities, and build up community 

capacity to reduce reliance on inpatient beds.  

 

 

 

Clinical priorities: As part of the IAF, national 

clinical priority areas have been set which 

includes a formal annual rating process. A 

number of annual ratings were released for 

Sunderland CCG for 2017/18 as follows: 
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Financial performance 
 

The CCG allocated 98.95% of its resources 

on commissioning healthcare in 2018/19. 

 

CCG spending 2018/19 

Through the CCG’s successful 

management of financial risks and robust 

financial management the target surplus 

has been delivered as planned. All financial 

targets were achieved. For further detail 

refer to the full annual report. 

 

Summary 

• Expenditure did not exceed income 

• Expenditure of £507.1m (budget of 

£528m) 

• £20.9m cumulative surplus 

• Cumulative surplus decreased by 

£291k on previous year 
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And finally… 
 

More information: 

If you are interested in finding our more about 

NHS Sunderland CCG or would like to view our 

annual report and accounts in full, please visit 

our website at www.sunderlandccg.nhs.uk  

 

Thank you: 

We would like to thank all our member practices, 

partners, stakeholders and community groups 

for their input over the year. Your support is vital 

to everything we do and we look forward to 

working with you in the future. 

 

 

 

 

 

 

 

Alternative formats 

 

This document is available in other 

formats such as large print, easy-

read, braille, audio, or different 

languages on request.  

 

Contact us on: 

 

Telephone: 0191 217 2803 

Email: NECSU.comms@nhs.net  
 

http://www.sunderlandccg.nhs.uk/
mailto:NECSU.comms@nhs.net

